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Proposal Summary 
This proposal focuses on driving national change and female economic empowerment 
through engaging the public, government and the Ministry of Education structures in 
meaningful, simple steps towards increasing awareness, confidence, practical skills and long-
term transformation in Computer Science education. 

 
1. Policy 

Propose a vocational elective in Secondary Schools: Frontend Web Development. 
While driving in-class and afterschool club-based learning adoption. 

 
2. Coding Campaign 

Raise awareness through a simple, fun campaign. 
 

3. Teacher Training: 
Allowing Teachers to have fun with Code, Clubs and Class. 

 
4. Coding Training: 

In-school Coding Lessons with project-based learning & teacher facilitation.  
Optional: After-school coding clubs, meetups & competitions accelerating learning. 

 
5. Online Coding Tools 

Curriculum and Online coding tools support the league, in-school learning and the 
campaign. 
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Budget Summary 
Financial Budget for the CodeJIKA Program Launch in New Country 

Division Purpose Cost USD 
Strategy & Planning     
1. Preparation, Planning & Strategy Female Best practice Coding Brief $6,800 
  Female Event Format Planning   
  Female and Co-ed Training Plan   
  Gender Bias in Tech ǵ Teacher Module   
  M&E Structure & Planning   
      
2. Prep Site Visits Site Visits/Setting up meetings $21,400 
  Project Coordination & Planning    
      
3. Online Learning & Curriculum Tools Localization $12,000 
  Engagement   
  Local Assessment   
     Curriculum Development:   
  Content   
  Revision   
     Monitoring: Online Tool   
  Offline Tool   
      
Program Implementation     
4. Policy Advocacy $11,000 
  Comms, Meetings & Planning   
  Relationship Building & MOU Preparation   

  
Suggest Curric as In-school Vocational 
Course   

      
5. CodeJIKA Campaign Videos $21,000 
  Strategic partners   
  Media Engagement   
  Output: over 300k reached nation-wide   
      
6. Teacher Training Teacher Workshops $68,000 
  District Relationships   
      
      
7. Coding Training Roadshows (Est. 32-40 Schools) $75,000 
  Training in 20 Schools   
  Training over 14000 students   
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  Competitions   
  Optional Awards Event   
      
      
8. Monitoring & Evaluation Yearly Monitoring & Reporting $12,000 

  
End of Program Evalaution (Post 24 
Months) $4,500 

      
      
Planning, Strategy & Tool 
Development   $40,200 
Program Implementation   $191,500 
Total Costs for CodeJIKA Program in a New Country: Two Year Intervention $231,700 

 

  

Girls Leading in Digital Ed: Taking First Prize on the Annual Coding Competition and building socially impactful 
projects with tech as a result. Johannesburg 2019 
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Vision: 
Every School in Africa Teaches Code. 

First Step: 
Every High School Offers a Computer Science Elective. 
 

a. and  
b. Invite your friends to do the same. 

 

Our History: 
Code for Change is a NPO which has trained over 25000 youth in 15 IT Training 
Centers & schools in 5 provinces since 2009 and has been on the forefront of 
coding in SA schools since 2014. 

 

CodeJIKA Structure 

Overview: Project & Campaign Structure  
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Our Philosophy: 
 

We believe in the potential of youth to not only revitalize the economy, but to 
encourage and inspire - To lead by example and to build ethical and efficient 
businesses.  

YgǸxg"ocfg"kv"qwt"lqd"vq< 

A. Make sure they know we believe in them. 

B. Provide them with the tools, confidence and community to build great 
things. 

We do this through creating coding communities in secondary schools. 
 

Our Dream: 
 

 

 

 

 

 

 

 

 

 

 

 

 

2-YEAR VISION: 

TO SEE 15 YEAR OLD KIDS MAKING MONEY FROM 
WEB DESIGN WHILE IN SCHOOL. 

10-YEAR VISION: 

TO SEE A LARGE POOL OF ETHICAL 
DEVELOPERS EMPOWERING LOCAL 

MANUFACTORERS & SMES. 
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Our Motivation: 

Why is coding training in demand? 
Opportunity-creating skills offer the user new career and study paths. They also radically 
kpetgcug"vjg"cvvtcevkxgpguu"qh"vjg"ngctpgt"ykvjkp"c"Ǻtgcnǻ"gornq{ogpv"eqpvgzv0"C"uvwfgpv"yjq"
has learned coding since 8th grade, taken part in competitions and is part of a club will be 
able to add value and be a junior developer within a few months of focused work. This is 
because the concepts and basics have been embedded since years. 

 

Broader Opportunity Spectrum: 
This is the primary difference between coders and those who, for example, learn carpentry. A 
carpentry worker can only use those specific skills in a workshop. A coder can add value in a 
social media company, a financial firm (working with macros and formulas in excel and other 
software), project management (planning and structuring processes), SMEs handling the 
websites and a software development company. 

 

UOGǸu"owuv"kpetgcug"ghhkekgpe{"vq"itqy"qt"eqorgvg"
internationally: 
The number of firms utilizing software for operations and client engagement, and needing 
customization thereof, is increasing rapidly. Having someone who understands how software 
works and being able to adapt it, either via a GUI or code, is important for a most medium 
sized enterprises and the market cannot supply skill at an agreeable rate.  

As a result, small businesses lack skills and efficiency to create scale ǵ This is our mission ǵ 
Build a pool of ethical developers who can empower SMEs 5 ǵ 32"{gctu"htqo"pqy0"YgǸtg"pqv"
cdqwv"c"swkem"vwtpctqwpf."ygǸtg"cdqwv"c"nqpi-term transformation of a job market, allowing 
a new breed of entrepreneur and enterprising developer to create a new form of business in 
SA: The digitally enabled, switched on SMME, which can compete on an international level 
due to specialization and efficiency. 
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Small businesses lack skills and efficiency to create scale ǵ This is our 
mission:  

Build a pool of ethical developers who can empower 
SMEs 5 ǵ 10 years from now. 

How We Are Different: 
 
A. Clear 10ǵyear vision 
B. Curricular benefits to Department of Education ǵ Data and results fed 

back. 
C. Collaboration ǵ Information sharing between Corporates, Min./Dept. of 

Education, Universities & soon-to-be students. 
D. Strong Awareness component 
E. Built for local and international scalability 
 
 

Results so far: 
Scalable & Affordable: Impacted +12,500 enthusiastic youth in 121 schools in 3 
countries. 

¶ 2019 85 schools engaged in South Africa 
¶ Pilots in Kenya and Zambia. 
¶ 2019 Project in the Palestinian Territories impacted 26 high schools. 
¶ Planning stages in Colombia & Brazil. 
¶ Raised awareness to 320,000 people 

Awareness VIDEO: Check out the awesome 60-Second video of kids 
coding and dancing CodeJIKA-style: https://youtu.be/v-K4tYdW6O8  

  

https://youtu.be/v-K4tYdW6O8
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World-changing Goals and World-class Partners: 
 

Vjg"EqfgLKMC0eqo"rtqlgev"ycu"nkuvgf"cu"c"ǺYqtnf-Ejcpikpi"Kfgcǻ"d{"
FastCompany in 2019 and works with leading brands and partners in the 
technology and development sectors to fulfill its objectives: Microsoft 
Philanthropies, DELL Development Fund, MTN, GIZ, ABSA, HSBC Australian 
Embassy South Africa, DataTec, TCS, IRESS and more.  

In 2018, Code for Change began a drive to provide coding opportunities in new countries. In Jan ǵ May 2019 a 
partnership with GIZ in Palestine resulted in massive success; the program was implemented in 26 high-

schools and adopted in the strategy document by the Ministry of Education. 






























