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ProposalSummary

This proposdbcuses ordriving national changand female economic empowerment
through engaging the public, government and Mimistryof Education structures in
meaningful, simple steps towards increasing awareness, confideramical skills and long
term transformation in Computer Science education.

1. Policy
Proposea vocationaklective in Secondary SchodisontendWeb Development
While driving ktlass and afterschool cliiased learning adoption.

2. Coding Campaign
Raiseawareness through aimple fun campaign

3. Teacher Training:
Allowing Teachers to have fun with Code, Clubs and Class.

4. CodingTraining
In-school Coding Lessomsth projectbased learningk teacher facilitation.
Optional: Afteschoolcodingclubs, metips & competitionsaccelerating learning

5. Online Coding Tools
Curriculum and Online coding tools support the leagesghool learning and the
campaign.
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Budget Summary

Financial Budget for the CodeJIKA Program Launch in New Country

Division Purpse Cost USD
Strategy & Planning
1. Preparation, Planning & Strategy | Female Best practice Coding Brief $6,800

Female Event Format Planning
Female and Ged Training Plan
Gender Bias in Te@Teacher Module
M&E Structure & Planning

2. Prep Site Visits Site Visits/Setting up meetings $21,40C
Project Coordination & Planning

3. Online Learning & Curriculum Tools Localization $12,000
Engagement
Local Assessment

Curriculum Development:

Content
Revision
Monitoring: Online Tool
Offline Tool

Program Implementation
4. Policy Advocacy $11,00(
Comms, Meetings & Planning
Relationship Building & MOU Preparat

Suggest Curric asdschool Vocational
Course

5. CodeJIKA Campaign Videos $21,000
Strategic partners

Media Engagement

Output: over 300k reached nationde

6. Teacher Training Teacher Workshops $68,000
District Relationships

7. Coding Training Roadshws (Est. 320 Schools) $75,000
Training in 20 Schools
Training over 14000 students
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Competitions
Optional Awards Event
8. Monitoring & Evaluation Yearly Monitoring & Reporting $12,000
End of Program Evalaution (Post 24
Months) $4,500
Planning, Strategy & Tool
Development $40,200
Program Implementation $191,50(
Total Costs for CodeJIKA Program in a New Country: Two Year Interve $231,701
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Girls Leading in Digital Ekhking First Prize on the Annual Coding Competition and building socially imp
projects with tech as a resullohannesburg 2019
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Vision:
Every School in Africadches Code

First Step:
Every High SchoGffers a Computer Science Elective

a. and
b. Invite your friends talo the same

Our History:

Code for Change s NPO which has trained ovelORB youth in 15 IT Training
Centers & schools in 5 provinces since 2009 and has been on the forefront of
coding in SA schools since 2014.

CodeJIKA Structure

Overview: Project & Campaign Structure

CODING Maobile Learning Media &
LEAGUE & LMS Awareness
Our Team

Teacher
. WORKSHOPS VIDEDS
FUN, FREE, ONLINE
Processes . Celebrities &
Learning el INFLUENCERS
Philosophy CLUBS & TEACHERS
Partners COMPETITIONS
/* LEARNER MANAGEMENT
X
Coding Ninjas & AWARDS POLICY
EvungehStS VOLUNTEERS & BUSINESS




CODEE
FONEER
CHANGE

Our Philosophy:

We believe in the potential of youth to not only revitalize the econdmut/to
encourage and inspireTo lead by example and to build ethical and efficient
businesses.

YgNxg"ocfg"kv"gwt"l gd"vqgc<
A. Make sure they know we believe in them.

B. Provide them with the tools, confidence and community to build great
things.

We do ths throughcreating coding communities in secondary schools.

Our Dream:
2-YEAR VISION

TO SEE 15 YEAR OLD KIDS MAKING MONE
WEB DHSNWHILE IN SCHOOL

10YEAR VISIOI

TO SEE A LARGE POOL OF ETHIC,
DEVELOPERS EMPOWERING LOC
MANUFACTORERS & SMES

Registered as: Change the World Trust +27 11 455282 Flex Office 3, 82 Maude, Sandton 2191
NPO 074764°BO 930034052 mail@code4change.co.za POBo0x440, BF\2008



CODEE
FONEER
CHANGE

Our Motivation:

Why is coding training in demand?

Opportunitycreating skills offer the user negareer and study paths. They also radically
kpetgcug"vjg"cvvtcevkxgpguu"qgh"vjg"ngctpgt
has learned coding sincé §rade, taken part in competitions and is part of a club will be

able to add value and be janior developer within a few months of focused work. This is
because the concepts and basics have been embedded since years.

y

Broader Opportunity Spectrum:

This is the primary difference between coders and those who, for example, learn carpentry. A
carpentry worker can only use those specific skills in a workshop. A coder can add value in a
social media company, a financial firm (working with macros and formulas in excel and other
software), project management (planning and structuring processes), SMdsbpahe

websites and a software development company.

UOGNu"owuv"kpetgcug"ghhkekgpe.

Internationally:

The number of firms utilizing software for operations and client engagement, and needing
customization thereof, is increasing rapidiiaving someone who understands how software
works and being able to adapt it, either via a GUI or code, is important for a most medium
sized enterprises and the market cannot supply skill at an agreeable rate.

As a result, small businesses lack skilsl efficiency to create scalgThis is our missiog

Build a pool of ethical developers who can empower SMEZ 83" { gct u" ht go" pqyO0
cdgwv" c" swkem" vwt p cterg wamdformationy dfl & jgb’ martte, allowing " n q p i
a new breed of entregneur and enterprising developer to create a new form of business in

SA: The digitally enabled, switched on SMME, which can compete on an international level
due to specialization and efficiency.
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Small businesses lack skills and efficiency to create $chhes is our
mission:

Build a pool of ethical developers who can empower
SMEs %) 10 years from now.

How We Are Different:

A. dearlyearvision

B. Curriculabenefitsto Department of EducatiogjiData and results fed
back.

C. CollaboratiorgInformation sharing betwee@orporates, Min./Dept. of
Education, Universities & setmbe students.

D. Strong Awareness component

Built forlocal and international scalability

m

Results s far:

Scalable & Affordable: Impacted2,50@nthusiastic youth in 121 schools in 3
countries.

1 2019 85 schools engaged in South Africa

Pilots inKenya and Zambia.

2019 Project in the Palestinian Territories impacted 26 high schools.
Planning stages in Colombia & Brazil.

Raised awareness to 320,000 people

Awareness VIDEO: Check out the awe%iii&econd videof kids
coding and dancing CodeJKile: https://youtu.be/K4tYdW6E608

=4 =4 =4 4
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Worldchanging Goals and Woxdthss Partners:

Vi g"Eqf gLKMCOeqo"rtogEgepi kpu"Kkgodfdgt
FastCompany in 2019 anarks with leading brands and partisenthe

technology and developmeséctors to fulfill its objectiveddicrosoft

PhilanthropiesDELL Development FUMITN, GI1Z, ABSA, HSBC Australian

Embasy South AfricaDataTec, TCS, IRESS and more.

In 2018Code for Changeegan a drive to provide coding opportunities in new countriekariig May2019 a
partnership with GIZ in Restine resulted in massive succefise programwasimplemented in 26 high
schools anagdopted in the strategy documeity the Ministry of Education.
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